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ConcCEPTUAL THINkKING Hey group Limited )

Conceptual Thinking is the ability to identify patterns or connections between
situations that are not obviously related, and to identify key or underlying
Issues in complex situations. It includes using creative, conceptual or
iInductive reasoning.

This Means... This Doesn’t Mean...

» challenging existing processes » assuming that if there i1s not a
and procedures in order to problem, there is no need for
improve them Improvement

+ |ooking for the common factors in | =  “reinventing the wheel” with
different situations and every situation and
using/modifying previously overlooking common sources
successful approaches to meet of difficulty, to focus on the
the unigue needs of the situation. peculianties of each situation.

+» listening to new ideas and = thinking that problems that
recognizing their value in solving haven't been corrected or
problems eliminated can't be

» Integrating and applying different » trying to force-fit standard
ideas and approaches to approaches without
accomplish a goal considering alternatives

http:/search.conduit.com/Results.aspx?q-conceptual+thinking+video&SearchSou
rceOrigin=13&hl-th&SelfSearch-1&ctid-CT2247187&start-10
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3) Integrative thinking is the ability to

constructively face the

tensions of opposing models, and instead of
choosing one at the

expense of the other, generating a creative
resolution of the

tension in the form of a new model that

contains elements of the
individual models, but is superior to each.



When rskinb) 3 BaGGR) Heblis BsiBad

through four steps: . .
(1) s B ReoeMarbinapdubilary pay
attention to, afd ¥R (762 87i1999)
this initial step, we decide which features
are relevant to our
decision.
(2) Causality: how do we make sense of what
we see? What sort of
relations do we believe exist between the
various pieces of the
puzzle?
(3) Architecture, during which an overall
mental model is onstructed,
based upon our choices from the first two
steps.
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